Step 5 - Get Connected

DATE STARTED

Network with another club in some
way.

e Do a visitation with two other club
members.

e Do ajoint project with another club.

e Invite another club to one of your
meetings.

Participate in Zone, District and
Multiple District projects and
functions.

e Club officers attend their zone
meetings.

e Members go to the various District
Trainings to enhance their Lion and
Leadership skills.

o Attend one of your District’s cabinet
meetings.

Take part in a Multiple District Activity

e Such as the State-Wide Eyeglass
Collection Day.

e More activities are planned
throughout the year. These will be
listed in the Oregon Lion paper.

Order the New Lions of Oregon
Brochures

e Distribute them at your club and
community functions.

e Order brochures from your Zone
Chair or at
LionsofOregon@gmail.com

Resources
MD-36 website: www.lionsoforegon.org

A toll-free Lions Information Service
phone number, 1-866-623-9053

lionsoforegon@agmail.com an informa-
tional email

Order the new Lions of Oregon logo ap-
parel through www.queesboro.com or
bettylevenhagen@aol.com.

Expand the Horizon update each month
in the Oregon Lions newspaper

Brochures for our Oregon Lions, order
from your zone chair, District governor, or
lionsoforegon@gmail.com.

The Lion Toolbox available to each club
online and on CD www.lionsoforegon.org

Lion Orientation Template available
online.

Training for members, zone and region
chairs for club support. Ask your District
Governor if you would like assistance mak-
ing your club stronger.
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Step 1 - Club Goals

Set your own goals and the club goals
and be responsible to attain them.

NAME
LIONS CLUB OF
LIONS YEAR DATE

List 2-4 goals for your club to accomplish
as a Horizon Club over the next three-year
period.

1.

List any goals (could be part of the above)
that you want to accomplish this Lion year.

1.

LT

Step 2 - Visit MD-36 Website

DATE STARTED

Look at the information on the MD Website at
www.lionsoforegon.org

The website includes recent events, activities,
district information and more. Resource guides
are also included at the site. They are:

e Club Lion Tamer Resource Guide

e Club Tail twister Resource Guide

e Club Secretary Resource Guide

e Club Treasurer Resource Guide

e Club President Resource Guide

e Mentoring checklist

e Download Model Release Form

e How to use the Healthy Club Toolbox CD
o Download Membership template

We Serve

Step 3 - Be a Confident Word-of-
Mouth Lion Ambassador

DATE STARTED

Not sure what to say when asked about Lions?
Here are the basics:

First: Lions are men and women dedicated to
serving those in need, whether in their commu-
nity or around the world.

Second: Our global mission of Sight and Hearing
makes us unique among service organizations.

Third: Lions provide many leadership develop-
ment opportunities for members.

Step 4 - Increase the Club
Membership

DATE STARTED

Choose ONE or all of the following to
do:

e Hold an Open Membership meeting
or Membership Open House. Club
members invite friends to come to a
meeting about Lions. Have the
speaker be a Lions information
speaker.

e Recruit spouses and family mem-
bers to join your Lions Club.

e Do recruiting of businesses in your
club’s area. This is how almost all
clubs get started. Is it time to ask
new businesses and new members of
the community to become Lions? In-
vite local business people to your
open meeting/house.

o Select two “Super Recruiters” from
your club. Every club has one or two
members who bring in the most new
Lions. Designate these as your SU-
PER RECRUITERS and challenge
them to be the first to add two new
members to your club.
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